~ Steve Gutzler
" Master Speaker of Influence,
Impact and Inspiration

INFLUENGE

THE POWER OF

The most effective way to make an impact in the world is to make-an impact

on individuals—one person at a time:
How do you do that? Through influence.

This masterclass is designed to equip your team with the.tools to grow. their
influence, strengthen relationships, and create' lasting change—=both'within

the ministry and beyond.



MASTERCLASS BLUEPRINT:

HOOSOOODOODOS

LEADING FROM WHERE YOU ARE: INFLUENCE WITHOUT
AUTHORITY

e Learn how to inspire and lead others, even if you’re not in a formal
leadership role.

BUILDING BRIDGES: HOW TO CONNECT AND INFLUENCE
ACROSS TEAMS

e Develop skills to collaborate effectively and build trust with colleagues
and ministry partners.

THE POWER OF LISTENING: INFLUENCE THROUGH
EMPATHY AND UNDERSTANDING

e Master active listening techniques to deepen relationships and resolve
conflicts.

EVERYDAY INFLUENCE: SMALL ACTIONS THAT MAKE A BIG
IMPACT

e Discover how your daily habits and attitudes can inspire and influence
those around you.

COMMUNICATING WITH CLARITY AND CONFIDENCE

e Learn how to share ideas and messages in a way that resonates and
motivates others.

SERVING TO LEAD: INFLUENCE THROUGH HUMILITY AND
SERVICE

e Learn how to inspire and lead others, even if you’re not in a formal
leadership role.

THE ART OF ENCOURAGEMENT: UPLIFTING OTHERS TO
UNLOCK THEIR POTENTIAL

e |Learn how to use encouragement to inspire and influence your team.

NAVIGATING DIFFICULT CONVERSATIONS WITH GRACE
AND INFLUENCE

e Gain tools to handle tough discussions while maintaining respect and
influence.

INFLUENCE THROUGH FAITH: LIVING OUT YOUR VALUES AT
WORK

e Discover how aligning your actions with your faith can inspire others and
strengthen your influence.

TEAM INFLUENCE: HOW TO COLLABORATE AND INSPIRE
OTHERS TOWARD A SHARED VISION

e Learn how to work effectively as part of a team while positively
influencing outcomes.



PROGRAM INCLUSIONS

This isn’t just a program—it’s a journey to unlock your team’s potential
to lead with influence, empathy, and purpose.
Together, we’ll create a roadmap for lasting impact.

10 INTERACTIVE VIRTUAL MODULES

50-minute sessions packed with practical strategies and actionable
insights. Comes with engaging slides and follow-along resources-
tools to reinforce learning.

CUSTOMIZED COACHING

Steve will work directly with your team to address
key challenges and desired outcomes.

READY TO TRANSFORM
YOUR TEAM’S
INFLUENCE?

Let’s work together to equip your team with the
skills to lead, inspire, and make a difference—one
person at a time.

Contact us today at asha@stevegutzler.com to
schedule a discovery call. Together, let’s create a
ripple effect of positive change in your ministry
and beyond.

GROWING LEADERS AT EVERY LEVEL
WWW.STEVEGUTZLER.COM



