Full Potential

How to Perform Best Under Pressure

According to a Harvard Medical School
study, an astounding 96% of leaders said
they experience feelings of burnout.

How do you create a sustainable pace and sustainable success while
feeling under pressure and stress? Steve Gutzler, President of Leadership Quest, is a renowned
speaker and author on the science of Emotional Intelligence, stress resiliency, leadership, and
sustainable success.

Steve has personally coached and worked with senior leaders and teams at a number of Fortune
500 companies and leading organizations, including Microsoft, Seattle Seahawks, Starbucks, the
Ritz Carlton, Spotify, Boeing, along with several government agencies.

Discover 5 SHIFTS to take your team's performance to the next level!

This dynamic keynote addresses the epidemic of stress and pressure.

Through inspiring stories and real-life case studies, Steve explains how leaders today need to be
both “smart and healthy”. How to avoid self-sabotage and burnout through the science of
Emotional Intelligence and stress resiliency tactics. How to continue to operate at optimum levels
while facing deadlines and challenging relationships.

Key Takeaways:

« Understanding Pressure: Learn to manage critical moments of stress with effective
Emotional Intelligence techniques and stress resiliency.

« Sustainable Success: Explore how to maintain peak performance without succumbing to
burnout, recognizing that true success doesn't equate to constant exhaustion.

« 5 Shifts to Excellence: Enhance your team’s dynamics by implementing five strategic shifts
that foster influence, impact, and inspiration.

- From Reacting to Leading: Shift from a reactive mindset to a proactive leadership stance,
focusing on your most valuable and profitable outcomes.

« Health and Intelligence: Discover the dual necessity of being intellectually sharp and
physically well to lead effectively and healthily.

This session not only addresses the psychological and emotional aspects of leadership but also
offers practical steps to thrive under pressure, making it essential for leaders aiming to elevate
their personal and team performance.




