KEYNOTE PROGRAM

Emotional Intelligence

for Extraordinary Leadership

The brain science of high
performance and influence.
EMU“UN AI_ In today’s fast-paced, competitive
|N'|'EI-I-|GENE[ work environment, how effective are
FOR PERSONA : you as a leader of personal influence,

impact, and inspiration?

Emotional intelligence (El), our ability to manage our emotions and
navigate successfully our personal and professional relationships is
the game-changer. This dynamic and fast-paced presentation will
STEVE GUTZLER offer you practical tools for professional excellence and high-
performance in leadership and life.

With the explosion of our information age and the increased potential of the millennial generation,
it has become clear that in order to lead with impact, one has to fully engage the minds, emotions,
and spirit of those they lead. While many managers today are skilled at presenting team goals and
strategies, the skillsets of emotional intelligence and leveraging the brain science of high
performance are the new competitive edge. Empowering your team to feel emotionally connected
with their own purpose and to one another is imperative.

Key Takeaways:

e Assess one’s level of emotional intelligence in dealing with relationships with others in
business and achieving organizational goals

o Learn the brain science of emotional hijacking moments and strategies for self-regulation of
one’s emotions

» Develop composure skills and redirecting emotions in order to ensure “win-wins”

» Learn actionable skills for resiliency and stress management

+ Demonstrate and increase empathy by acknowledging the feeling and perspectives of others

¢ Build bonds of connection by nurturing instrumental relationships in business

¢ Build collaborative skills and empowering communication

e Recognize the contagious influence of your moods, attitudes, and emotions with leadership
encounters.

*Half and full-day workshops include Steve’'s Emotional Intelligence for Personal Leadership
Assessment.

STEVE

To book Steve, contact Michelle Joyce:
p: (704) 965-2339 e: michelle@michellejoyce.com




